KOMPANION
MISSION

Kompanion's mission is to be the leading community development financial institution in Kyrgyzstan. Kompanion supports the strengthening and growth of communities by offering development products and services to entrepreneurs and individuals. 

KOMPANION’S PRIMARY OBJECTIVES are to:

· Foster the growth of micro- and small-business entrepreneurs so they are able to create and increase family wage jobs in their communities. 
· Promote natural resources conservation and good management practices to our customers and in communities.

· Bring accessible and appropriate financial services to underserved individuals and markets, and

· Help customers build healthy, financially stable communities.

HISTORY

Kompanion was formed in 2004 through the consolidation of five Mercy Corps affiliated micro credit agencies throughout Kyrgyzstan. Registered with the National Bank of the Kyrgyz Republic, Kompanion is represented in all oblasts and regions of Kyrgyzstan and is the second largest financial institution in Kyrgyzstan. Mercy Corps is the sole owner and founder of Kompanion. Mercy Corps is a leading global economic development and aid organization. 
Since its formation, Kompanion has disbursed over 277,000 loans, amounting to approximately $ 138 million. Currently, the company's customer base is more than 87,000 clients and it employs about 864 people. Kompanion has 81 offices in major cities, rural towns and villages in all regions of Kyrgyzstan. Currently, the company's primary products are solidarity group loans (over 99% of the customer base) and secured small business loans (approximately 6% of the outstanding loan portfolio).

KOMPANION PRODUCTS

( Solidarity Group Loans

Rural micro-entrepreneurs may obtain micro loans via solidarity groups consisting of at least four members. Loan sizes vary to 80,000 Kyrgyz Soms per group member. 

( Small and Medium Enterprise (SME) Loans

Small, growing businesses may obtain collateralized loans for working capital and fixed asset investments. 

■ Unsecured Loans 

In line with our mission to help our customers improve and expand their micro businesses, Kompanion offers individual unsecured loans to micro entrepreneurs. Clients eligible for this loan product must complete seven cycles of group lending and have no delinquencies. 

EDUCATION LOAN

Youth are an important focus of Kompanion’s development work in Kyrgyzstan. Kompanion believes that support and guidance to the next generation should go hand-in-hand with financial education and appropriate financial products designed to support young people. Kompanion has introduced an education loan program for students enrolled in vocational schools. These loans will begin to address the important issues of higher education costs, agricultural development, and the outflow of young people from rural areas to urban parts of the country.

Since 2006, Kompanion has collaborated with Helvetas, a Swiss Association for International Cooperation in Kyrgyzstan, to implement the project of Vocational Education in rural areas (A-STAR) (till 2008 called – Agricultural and Rural Vocational Education Project). Currently, Kompanion offers its education loan product in four regions of the country - in Naryn (Aktalaa, Atbashy, Kulanak), Yssykkol (Anan’evo, Bokonbaevo, Karakol), Chui (Belovodsk, Sokuluk) and Talas (Booterek, Kokoi) branches.
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